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Business aviation in 2026 is defined by consistency under
pressure. 

Flight departments are expected to deliver seamless operations
across increasingly complex missions, often with limited
redundancy and little margin for disruption. At the same time, the
workforce environment continues to evolve in ways that are not
always visible at the surface level. 

The Core Reality: Access vs.
Applicability
The aviation workforce is active. Training pipelines continue to produce new entrants, and
interest in aviation careers remains strong. 

Yet many flight departments continue to encounter the same constraint: finding
professionals who are fully prepared to operate in business aviation environments. 

Introduction: A More Demanding
Operating Environment

Access to talent is not the same as access to qualified,
mission-ready professionals. The central issue is not

workforce volume. It is alignment between experience,
currency, and operational expectations. 
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According to the National Business Aviation Association, workforce development remains
one of the most pressing priorities across business aviation. The conversation is no longer
centered on short-term hiring challenges. It has shifted toward long-term sustainability,
operational resilience, and the ability to align talent with increasingly specialized roles. 

This report explores how those dynamics are taking shape in 2026 and what they mean for
flight departments making staffing decisions today.

https://nbaa.org/


A Broader Workforce Challenge:
Beyond the Cockpit 
Workforce discussions in aviation often focus on pilots. That
perspective is incomplete. 

In 2026, many flight departments are finding that the more
immediate constraint is not always in the cockpit, but in the
infrastructure that supports it — particularly maintenance and
operational roles. 

Aircraft only generate value when they are airworthy,
supported, and ready to operate without disruption. This
places maintenance professionals, dispatchers, and
operational support roles at the center of workforce strategy
rather than at the periphery.

Maintenance has emerged as one of the most significant
workforce challenges in business aviation.
 
While technician pipelines have improved in recent years,
demand continues to outpace supply, especially for experienced
professionals with business aviation specific expertise.

Industry forecasts from CAE indicate a need for 69,000 new
business aviation maintenance technicians globally by 2034,
compared to 33,000 pilots. Broader aviation data suggests
ongoing pressure, with some projections pointing to mechanic
shortages of around 10% in certain segments as demand
continues to rise. 

Maintenance: The Most Constrained
and Under-Discussed Risk 

https://www.cae.com/


Workforce pressure is also being shaped by what is happening on the production side of the
industry. According to the General Aviation Manufacturers Association, 854 business jets
were delivered in 2025, representing an 11.8% increase year-over-year.  

At the same time, industry forecasts from Honeywell Aerospace project an additional 5%
increase in business jet deliveries in 2026 as well as 91% of operators reporting that they
expect equal or higher flight activity compared to the prior year.

Fleet Growth Is Expanding
Workforce Demand

This imbalance is compounded by several factors: 

Retirement of experienced technicians  
Competition from airlines and large MRO providers  
Increasing aircraft complexity requiring specialized
knowledge  
Limited awareness of maintenance careers among
younger generations  

For operators, the impact is direct: 

Longer maintenance timelines  
Increased reliance on smaller teams  
Greater operational risk if coverage is limited 

The challenge is not simply staffing maintenance roles. It is
ensuring access to qualified, aircraft-specific expertise that
can support modern fleets. 

https://gama.aero/


Growth has been particularly strong in large-cabin and long-
range aircraft, which introduce: 

More advanced systems  
More complex maintenance requirements  
Higher expectations for uptime and reliability  

This creates a compounding effect. Each new aircraft
delivered is not just a staffing event at entry into service. It
represents a long-term commitment to maintenance support,
technical expertise, and operational coordination. 

For many flight departments, the question is shifting from
“Can we crew the aircraft?” to “Can we sustainably support
this aircraft over time?”

Across all roles, experience continues to be the defining factor in staffing. 

Entry-level pipelines are improving, but business aviation operates on a
different threshold. Roles often require: 

Aircraft-specific experience  
Regulatory familiarity  
High levels of autonomy and decision-making 

This creates a layered workforce structure: 

Entry-level talent is growing 
Mid-level talent is developing slowly 
Senior-level talent remains limited 

Bridging that gap requires time, investment, and intentional development
strategies.

Experience Remains the Core
Constraint



Schedulers and dispatchers are playing a more critical role than ever in maintaining
operational performance. 

These teams are responsible for: 

Real-time decision-making  
Weather and routing considerations  
Regulatory compliance  
Coordination across multiple stakeholders  

Despite this, many flight departments continue to operate with lean operational teams and
limited redundancy. As trip complexity increases, this creates higher workload concentration,
increased risk of burnout, and greater exposure to operational disruption. These roles are no
longer primarily administrative. They are central to both efficiency and safety. 

Advancements in aircraft technology and operational systems continue to reshape
workforce requirements. 

Flight departments are managing: 

Ongoing training requirements across multiple systems  
Integration of new technologies into daily workflows  
The need for cross-functional knowledge across roles 

At the same time, training has operational implications. Taking a team member offline for
training reduces short-term capacity and increases pressure on the rest of the team. 

Technology can improve efficiency, but only when the workforce is supported in adopting it.

Dispatch and Operational Roles Are
Under Increasing Pressure

Training and Technology: Parallel
Pressures



Compensation remains competitive, but it is no longer the primary driver of
retention. 

Across roles, professionals are prioritizing predictable schedules, time at
home, and manageable workloads. 

These factors are increasingly linked to: 

Fatigue mitigation  
Safety performance  
Long-term career sustainability  

Flight departments that align staffing models with these expectations are
better positioned to retain experienced professionals.

Retention Is Being
Driven by Sustainability 

In response to these challenges, flight departments are
adopting more strategic approaches to workforce
planning.

Emerging Industry Shifts 

Emerging Industry Shifts 

Operators are increasingly incorporating contract crew,
supplemental maintenance support, and external dispatch
resources. These models provide flexibility and reduce
pressure on core teams.

1.



Staffing decisions are being evaluated based on the ability to maintain
performance under disruption, including: 

Training downtime  
Peak demand periods  
Unexpected absences 

The focus is shifting from headcount to capability. 

2. Operational Resilience Is Being Prioritized 

3. Workforce Sustainability Is Being Treated as a
Safety Issue 

Fatigue, burnout, and workload imbalance are increasingly viewed
as operational risks rather than administrative concerns. This is
influencing scheduling practices, time-off structures, and resource
allocation across teams.

Reaching the Next Generation of
Aviation Professionals
Long-term workforce stability will depend on how effectively the industry engages future
talent. 

One of the most consistent challenges is awareness. Many younger professionals associate
aviation careers primarily with commercial airlines. Business aviation is often not presented
as a visible or accessible path. 

Career paths in business aviation extend far beyond piloting, including maintenance,
dispatch, operations, and technical roles. However, awareness of these opportunities
remains limited among students and early-career professionals. 



This is particularly relevant for maintenance.
Industry projections indicate that demand for
maintenance technicians will significantly exceed
demand for pilots in the coming decade. Yet many
younger candidates are not introduced to aviation
maintenance as a primary career option. 

For operators evaluating staffing strategies in 2026, several themes are clear: 

1.  Staffing Flexibility Is Increasingly Necessary 
Static staffing models are difficult to sustain in a dynamic environment. 

2.  Maintenance Requires Strategic Focus 
Technician availability and expertise are becoming central to operational continuity.
 

3.  Experience Must Be Developed and Preserved 
Internal development and mentorship are critical for long-term stability. 

4.  Operational Roles Require Greater Support 
Schedulers and dispatchers play a key role in performance and risk management. 

5.  Workforce Strategy Must Reflect Operational Reality 
Staffing decisions should align with real workload demands, not just baseline assumptions. 

What This Means for Flight
Departments

Closing this gap will require: 

Earlier exposure to business aviation careers  
Clearer career pathways and progression models  
Stronger industry storytelling around technical roles  

The opportunity is not just to attract talent, but to position
business aviation as a first-choice career path. 
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Looking Ahead
The workforce environment in business aviation is not expected to loosen in the near term. 

The most effective flight departments are adapting by building more flexible workforce
models, supporting their teams more intentionally, and planning for variability rather than
stability.  

While staffing conversations in aviation have often been framed primarily around pilots, the
current reality is broader and more structural. Maintenance, dispatch, and operational
support roles are increasingly central to the industry’s ability to perform at a high level,
particularly as fleet growth and aircraft complexity continue to increase. Organizations that
recognize this shift early will be better positioned to maintain reliability, support their teams,
and successfully navigate the demands of modern business aviation.  

https://www.inflightcrewconnections.com/
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